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	This initiative provides support to the Ministry of Planning, Development and Reform for public sector reforms and innovation for improved performance and service delivery, citizen’s satisfaction and reducing multi-dimensional poverty. The initiative intends to improve governance at different levels, track and monitor the implementation of Vision 2025 towards the targeted results and improve inter-provincial and inter-departmental coordination and enhance capacities for MDGs and reducing multi-dimensional poverty. The initiative endeavors to strengthen Planning Ministry as a public sector think-tank and technical advice providers to provinces and Administrative Regions in the post 18th Amendment scenario.

	Project Output Quality Rating (mark on the scale of 1 to 5 as per the following criteria): Satisfactory

	Exemplary (5) 
*****
	High (4) 
****
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***
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**
	Inadequate (1) 
*

	All outputs are rated High or Exemplary
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	Two outputs are rated Poor, and all other criteria are rated Satisfactory or higher
	One output is rated Inadequate, or more than two criteria are rated Poor
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	1. INTRODUCTION 

	The Government of Pakistan has developed the Vision 2025, which recognizes institutional reform and modernization of the public sector as one of the seven pillars of development and growth framework. To actualize this pillar of Vision 2025, the Prime Minister of Pakistan has directed the Ministry of Planning Development & Reform (MoPDR) to propose and implement a project for enhancing efficiency, effectiveness, transparency and accountability of the public sector through institutional change and robust performance management.
In order to support the government in this task, UNDP has signed a four-year project with MoPDR titled “Reforms and Innovation in Government for High Performance” (referred to as ‘the project’ in this document). Under the project, the government intends to undertake various governance reforms and innovative measures for the performance of federal government organizations with technical assistance provided by UNDP. Specifically, this support covers the following broad Outputs:
1. Results-based Management (RBM) compliant framework for Pakistan Vision 2025/PSDP/ADP put in place and operational;
1. Civil service and public administration reforms with distinct accountability and transparency mechanism promoted and piloted;
1. Poverty measurement along with effective implementation and monitoring of MDGs/SDGs/social development indicators;
1. Planning Ministry positioned and strengthened as public sector think tank and inter-provincial coordinator on development issues.
Strategic guidance and oversight of the project is carried out both by the Steering Committee of the Institutional Reform Group, as well as by the Project Board which is co- chaired by the Minister, MoPDR and the Country Director, UNDP-Pakistan. The Board’s composition includes representatives of the Planning Commission, Economic Affairs Division, Finance Division, Establishment Division, IT Division, the Planning and Development Divisions of the provinces and the Pakistan Bureau of Statistics.




	2. SITUATION ANALYSIS 

	The project began in August 2015 with a core team in place by the middle of September 2015. Good governance remains a priority of the government, with one of the senior-most and well respected party members made the minister of the Ministry of Planning, Development and Reform, which is leading the reform initiative.
With the next elections, due in 2018, good results from this project, which would be a demonstrable improvement in governance, service delivery and social development, would certainly help strengthen the government’s election chances. There is an increased pressure on governments to demonstrate good governance and compliance with international standards and covenants in order to continue receiving international assistance and attract foreign direct investment. For these reasons, Vision 2025 recognizes institutional reform and modernization of public sector as one of the seven pillars of development and growth and directions have come from the highest office, the Prime Minister, to improve efficiency, effectiveness, transparency and accountability of the public sector through institutional change and performance management.
From within the bureaucracy, there is no doubt, some skepticism about the civil service reforms in particular, partly because of several unsuccessful attempts in the past and partly because of vested interest in maintaining status quo, but the government has undertaken an extensive consultation exercise to build support and consensus, and it has shown its political will, which perhaps has been missing in previous efforts. For the UNDP, a jointly funded project with the government provides an excellent example of partnership, and the chance to bring its international governance expertise to one of the most dynamic and challenging developing countries in the world.
It is still too early to comment on how the external context has had an impact on the project, but the project must make the most of the political support and the positive environment it has, to create and continue a strong momentum for reform.

 










	3. PROJECT PERFORMANCE AND RESULTS 

	3.1. Contribution towards Country Programme Outcome



	CPAP Outcome: 

	Indicator(s): 
	Baseline: 
	Target(s): 
	Achievement(s): 

	2.1.1 Number of evidence-based policy reforms that promote inclusive economic growth
	0
	5
	4

	Description of output level high/outcome level results achieved in 2017: 
The Pakistan Vision 2025 prioritizes civil service reform as a key objective and the Ministry of Planning Development and Reforms, in collaboration with UNDP, is spearheading a process focusing on specialization and professionalism, outcome-based performance evaluation and meritocracy in appointments.
A comprehensive civil service reform package (E1) based on evidence and consensus among key stakeholders from federal and provinces have been developed and will be presented for the review and approval of the Prime Minister / Cabinet (E4). The following four reforms have already been approved and instituted:
· The course duration for Senior Management Course (SMC) was reduced to 16-weeks from 20-weeks and National Management Course (NMC) was reduced from 22-weeks to 18-weeks. (E2, E3)
· A revision of MP Scales was carried out and notified by the Government. (E5, E6)
· The MoPDR with technical assistance from the Ministry of Information Technology (MoIT) has introduced e-filling for official correspondence within the Ministry.(E7)
The Federal Cabinet has approved upgradation of National School of Public Policy (NSPP) and establishment of the National University of Public Policy and Administration (NUPPA). Subsequently NSPP and all allied training units will be made part of the University.(E1)

	Means of Verification : 

· 107 NMC Academic Guidelines And Instructions
· IRG Presentation
· PM Presentation
· Revision-MP-Pay-Scales-2017
· SMC Course Duration
· Summary for Cabinet
· QPR Q1-2017
· QPR Q2-2017
· QPR Q3-2017
· QPR Q4-2017















	3.2. Progress towards Project Results/Outputs



	Project Output 1: Performance based management system embedded in government institutional architecture 

	Indicator(s): 
	Baseline: 
	Target(s): 
	Achievement(s): 

	1.1 Extent to which performance tracking mechanism is in place and functional
	1
	2 [ Very partially Functional ] (Weightage: 5)
	32%

	Description:
	N/A

	1.2 Existent to which resources are available and effectively deliver on performance targets
	2
	2 [ Very Partial Capacity ] (Weightage: 10)
	70%

	Description:
	N/A

	1.3 Extent to which government applies digital/electronic measures to improve its functioning
	2
	3 [ Partially ] (Weightage: 10)
	100%

	Description:
	N/A

	1.4 Extent to which institutions show innovation and citizen-centeredness
	1
	3 [ Partially for C but not for I ] (Weightage: 5)
	30%

	Description:
	N/A

	Description of output level results achieved in 2017: 
1. Draft performance contracts were prepared by eleven target Ministries / Divisions assigning pre-agreed targets against Key Performance Indicators (KPIs) that are to be determined at the start of the financial year, and signed between the respective Ministers (and / or Secretaries) and the Prime Minister. The performance contracts are aligned with the goals of Vision 2025, Rules of Business, Public Sector Development Program (PSDP) and targets already agreed in the Green Book.
1. A detailed summary including these draft contracts, quarterly performance reviews, as well as a KPI Tracking Unit housed in the Cabinet Division, has been submitted to the Prime Minister’s Office for approval.
1. Consultations have been held with key stakeholders within MoPDR and the Prime Minister Delivery Unit (PMDU) to determine performance-tracking needs and propose viable dashboard solutions that can allow monitoring and review of progress against strategic planning and policy frameworks – principally the Vision 2025 – but also, the PSDP, Performance Contracts, and / or the Sustainable Development Goals (SDGs).
1. Summary / presentation was made on December 5, 2017 before the Prime Minister (PM) on Civil Service Reforms including Project Uraan, reports of Government Restructuring Committee, Summary of Redundant Organizations and Rules of Business etc.
1. Decision of the Federal Cabinet is awaited.
1. Under the Executive Leadership Management Course for Officials in BPS 17 to 22, all four batches have been trained. A total of 80 candidates participated in the training.
1. The project also served the MoPDR with a best practice web-portal, which has been approved by the Ministry.

	Overall Output Status (mark the output on the scale of 1 to 5 as per the following criteria): 

	Exemplary (5) 
*****
	High (4) 
****
	Satisfactory (3) 
***
	Poor (2) 
**
	Inadequate (1) 
*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification: 

· QPR Q1-2017
· QPR Q2-2017
· QPR Q3-2017
· QPR Q4-2017







	Project Output 2: Civil service and public administration reforms aimed at establishing distinct transparency and accountability mechanisms implemented 

	Indicator(s): 
	Baseline: 
	Target(s): 
	Achievement(s): 

	2.1 The extent to which research and analysis informs the implementation of reforms
	2
	4 [ To a great Extent ] (Weightage: 10)
	50%

	Description:
	N/A

	2.2 Reforms are guided and supported by stakeholders
	2
	4 [ Largely ] (Weightage: 25)
	35%

	Description:
	N/A

	2.3 Number of research and pilots that support improvement in public sector delivery
	1
	4 [ Four studies ] (Weightage: 20)
	66.25%

	Description:
	N/A

	


Description of output level results achieved in 2017: 
1. Detailed consultations held with National School of Public Policy (NSPP) for launching a comprehensive Training Needs Assessment (TNA) exercise for identifying gaps between demand and supply of skills for public servants and propose measures to address them with evidence based policy reforms, resource enhancements and changes in training content and structure. The procurement process for hiring the conducting firm was completed and the TNA will be launched during the first quarter of 2018.
1. A series of consultative meetings held with NSPP regarding the introduction of new courses for civil servants and reduction in the existing course durations of various courses offered by the NSPP and its constituent units. As a result, the course duration for Senior Management Course (SMC) was reduced to 16-weeks from 20-weeks and National Management Course (NMC) was reduced from 22-weeks to 18-weeks.
1. Extensive support provided to MoPDR in conducting various policy analyses, policy engagement and quality assurance
1. Logistical support provided to MoPDR for stakeholder consultations on civil service reforms (Governance Forum, Planning Commission Reforms Team, Pay Commission, Project Review Board, Institutional Reforms Group). Four additional rounds of consultations organized at Gilgit, Muzaffarabad, Karachi and Lahore.
1. The Citizen Perception Survey, launched during the reporting year, was at its closing stages at the time of filing of this report. Data collection has been completed in most areas and the initiative will be completed during first quarter of 2018.

	Overall Output Status (mark the output on the scale of 1 to 5 as per the following criteria): 

	Exemplary (5) 
*****
	High (4) 
****
	Satisfactory (3) 
***
	Poor (2) 
**
	Inadequate (1) 
*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification: 
•	QPR Q1-2017
•	QPR Q2-2017
•	QPR Q3-2017
•	QPR Q4-2017









	Project Output 3: Poverty measurement along with effective implementation and monitoring of MDGs/SDGs and social development indicators 

	Indicator(s): 
	Baseline: 
	Target(s): 
	Achievement(s): 

	3.1 Extent to which capacity is developed to improve SDG information collection, analysis and reporting
	2
	
	0

	Description:
	N/A

	Description of output level results achieved in 2017: 

THIS OUTPUT IS NO LONGER ACTIVE.


	Overall Output Status (mark the output on the scale of 1 to 5 as per the following criteria): 

	Exemplary (5) 
*****
	High (4) 
****
	Satisfactory (3) 
***
	Poor (2) 
**
	Inadequate (1) 
*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification: 



	Project Output 4: MOPDR is positioned as a model ministry driving innovation and high performance delivery 

	Indicator(s): 
	Baseline: 
	Target(s): 
	Achievement(s): 

	4.1 Extent to which MOPDR leads and monitors other ministries/partners on reform and innovation
	2
	4 [ To a great extent ] (Weightage: 20)
	65%

	Description:
	N/A

	4.2 Extent to which a positive debate and understanding on governance reforms exists
	2
	4 [ To a great Extent ] (Weightage: 20)
	55%

	Description:
	N/A

	4.3 Types of knowledge created and shared (a. participation in events, b. published research, c. news reports) and used to influence governance reforms
	1
	4 [ All three types ] (Weightage: 20)
	85%

	Description:
	N/A

	
Description of output level results achieved in 2017: 
1. With the support of the project, the MoPDR has become a member of a 60-country alliance – the Effective Institutions Platform (EIP) – jointly supported by Organisation for Economic Co-operation (OECD) and UNDP. The Platform provides opportunities for country-led and evidence-based policy dialogue, knowledge sharing and peer learning on public sector management and institutional reform.
1. Innovation Fund & Award ideas has been selected by the OECD Observatory Public Sector Innovations which collects examples from innovations from across the world.
1. The MoPDR with technical assistance from the Ministry of Information Technology (MoIT) has introduced e-filling for official correspondence.
1. The Project also facilitated the Ministry of Interior, Government of Pakistan and the United Nations Development Programme (UNDP) Pakistan to partner for marking the Anti-Corruption week by renewing their commitment to innovative solutions and approaches for addressing corruption, that are creative, collaborative and evidence-based to address the challenges posed by SDG 16. The event featured the participation of government officials, UNDP representatives, as well as senior experts on governance, accountability and the rule of law.
1. The project was also instrumental in initiating partnerships with Accountability Lab and the Peace and Justice Network, with whom UNDP will work to test innovative solutions to Pakistan’s corruption challenges. Through the Accountability Lab, UNDP will partner with Integrity Idol, a national movement to recognize and celebrate honest government officials. The partnership with the Peace and Justice Network will lead to the development of a Knowledge Hub and Centre for Justice Statistics, and a roadmap for achieving SDG-16 by 2030. It will also develop a network of civil society organizations across Pakistan with the capacity to hold service providers accountable. The two organizations are members of the Multi-Stakeholder Forum convened by the Government of Pakistan’s Economic Affairs Division for consultations around the Open Government Platform National Action Plan.

	Overall Output Status (mark the output on the scale of 1 to 5 as per the following criteria): 

	Exemplary (5) 
*****
	High (4) 
****
	Satisfactory (3) 
***
	Poor (2) 
**
	Inadequate (1) 
*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification: 
· QPR Q1-2017
· QPR Q2-2017
· QPR Q3-2017
· QPR Q4-2017











	4. LESSONS LEARNT

	Since the reforms affect a wide range of civil servants and ministries, consultation and negotiation is crucial to create basic understanding and ownership, and to reduce the feeling of threat any change brings. This means investing more time than is sometimes planned on consensus building. This has been the case with work under project outputs 1 and 2 in particular, where developing performance contracts and creating consensus on reforms has taken more time than planned. Sometimes, the project and MOPDR might begin an initiative but we have to let another ministry take over, which sometimes can dilute the level of UNDP’s engagement. For instance, though the project has provided technical analysis and support for the establishment of a Pay Commission (output 2), the actual work and the implementation of their recommendations will be through other ministries such as the Establishment Division and Finance Ministry, and they have little direct contact with UNDP. We have established therefore, a culture of regular cross-department meetings with the UNDP’s presence, where reforms are discussed and there is an opportunity for the UNDP to interact with ministries other than MOPDR. This has helped maintain our engagement with a wide pool of stakeholders and has also helped establish MOPDR’s role as a central, lead agent of reform (output 4)










	5. THE WAY FORWARD/KEY PRIORITIES FOR 2018

	2018 is going to be a challenging year for the project, as the same being the year of General Elections in Pakistan. While the project has catered for incorporating the unforeseen changes in government priorities in a run-up to the elections, the possibility of a slow pace of implementation cannot be ruled out. The following will be the key priorities of the project during 2018.
Project Output 1: Performance based management system embedded in government institutional architecture
· Develop new performance contracts for 2018-19, monitor and report on progress and introduce performance contracting at the sub-organizational levels
· Develop, tailor, and/or install a performance management dashboard system (inception phase)
· Design and implement executive coaching / life coaching for 5 selected Federal Secretaries BPS 22) from 11 targeted ministries for improved performance/workplace skills.
· Implement and fund the Harvard University designed Training Program on Building Capacity to Use Research Evidence (BCURE) through National School of Public Policy (NSPP) for the training participants of Common Training Program (CTP), Mid-Career Management Course (MCMC), Senior Management Course (SMC), and National Management Course (NMC) during the life of the project.
· Pilot e-filling services in two ministries from the 11 targeted ministries.
· Provide technical, management and logistical support and advice for establishment of innovation fund / award
· Hold the first ceremony for the Innovation Awards program / Integrity Idol.
· Develop the first National Innovation Policy / Strategy
Project Output 2: Civil service and public administration reforms aimed at establishing distinct transparency and accountability mechanisms implemented
· Expand policy research to support governance reform package
· Follow-up activities based on the first citizens’ perception survey, including publishing of gender-desegregated data of findings
· Follow-up activities based on the consultative workshops held at the Federal / Provincial and Special Areas.
Project Output 4: MOPDR is positioned as a model ministry driving innovation and high performance delivery
· Implement Individual Performance Contracts within the MoPDR and its various sections
· Follow-up activities on Performance Improvement Framework for MoPDR and / or other federal government organizations along the lines of the New Zealand Model Support the establishment of MoPDR as a Research & Knowledge Management Hub
· To provide support to A citizen-state communications system functions to share information, receive feedback and build trust and understanding.
· Technical assistance for Policy engagement and resource mobilization



	Annex: AWP based Reporting Matrix 



	EXPECTED OUTPUTS
And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES (as per AWP)
	AWP Budget ($)
	Expenditure ($)
	Activity Status 
Completed, Ongoing, Delayed, Cancelled
	% Results

	Output 1: Performance based management system embedded in government institutional architecture
Indicator 1.1: Extent to which performance tracking mechanism is in place and functional
Baseline 1.1: 1 [ Not Functional ] 
Target 1.1: 2 
	
	
	
	
	

	
	1.1.1.a Recruit focal persons from 11 ministries to develop new performance contracts for 2017-18, monitor and report on progress and introduce performance contracting at the sub-organizational levels
	50,000
	49,999
	OnTrack
	30%

	
	1.1.1.b Procure the services of a firm to develop, tailor, and/or install a performance management dashboard system (inception phase)
	150
	0
	OffTrack
	0%

	Indicator 1.2: Existent to which resources are available and effectively deliver on performance targets
Baseline 1.2: 2 [ Very Partial Capacity ] 
Target 1.2: 2 
	
	
	
	
	

	
	1.2.1.a Design and implement broad-based training for 60 (total 1000 for all years) government officials from grades 17 to 22, primarily from federal government, for improved performance/workplace skills. (local training: Phase-I)
	21,250
	21,125
	Completed
	100%

	
	1.2.1.b Design and implement broad-based training for 1200 (total 5000 for all years) government officials from grades 1 to 16, primarily from federal government, for improved performance/workplace skills. (local training: Phase-I)
	0
	0
	Not yet started
	0%

	Indicator 1.3: Extent to which government applies digital/electronic measures to improve its functioning
Baseline 1.3: 2 [ Very Partially ] 
Target 1.3: 3 
	
	
	
	
	

	
	1.3.1.a Develop best practice web portal for MoPDR
	21,200
	21,200
	Completed
	100%

	Indicator 1.4: Extent to which institutions show innovation and citizen-centeredness
Baseline 1.4: 1 [ Not at all ] 
Target 1.4: 3 
	
	
	
	
	

	
	1.4.1.a Provide technical, management and logistical support and advice for establishment of innovation fund. 
	450
	410
	OffTrack
	35%

	
	1.4.1.b Provide Support to public sector public innovators through the Innovation Fund (first round).
	20,700
	18,584
	OffTrack
	15%

	
	1.4.1.c Hold the first ceremony for the Innovation Awards program
	0
	0
	Not yet started
	0%

	
	1.4.1.d Develop the first National Innovation Policy/Strategy
	0
	0
	Not yet started
	0%

	Technical Assistance
	Donors : TRAC 1
	70,000
	69,000
	 
	

	Sub Total Output 1
	 
	183,750
	180,318
	 
	

	Output 2: Civil service and public administration reforms aimed at establishing distinct transparency and accountability mechanisms implemented
Indicator 2.1: The extent to which research and analysis informs the implementation of reforms
Baseline 2.1: 2 [ To a small Extent ] 
Target 2.1: 4 
	
	
	
	
	

	
	2.1.1.a Conduct a policy research on recruitment policy of civil servants 
	14,500
	14,452
	OffTrack
	50%

	
	2.1.1.b Conduct a policy research on specialization of skills (Service groups & structure) of civil servants
	600
	0
	Not yet started
	0%

	
	2.1.1.c Conduct a policy research on HRM Capacity in Ministries/Divisions at federal level
	0
	0
	Not yet started
	0%

	
	2.1.1.d Conduct a policy research on RBM in Government (Organizational and Individual Performance Management)
	0
	0
	Not yet started
	0%

	
	2.1.1.e Conduct a policy research on Gender Equality in Public Administration in Pakistan
	0
	0
	Not yet started
	0%

	
	2.1.1.f Conduct Training Needs Assessment for federal government servants identifying gaps between supply and demand for skills and make recommendations for bridging them including policy reforms, capacity building interventions, and resource enhancement.
	18,677
	1,693
	OnTrack
	20%

	
	2.1.1.g Publish papers and studies, e.g. “Governance Papers’ based on research conducted in 2.1.1a, b &c 
	0
	0
	Not yet started
	0%

	
	2.1.1.h Provide support for policy analysis, policy engagement and quality assurance 
	40,600
	38,655
	Completed
	100%

	Indicator 2.2: Reforms are guided and supported by stakeholders
Baseline 2.2: 2 [ Very Partially ] 
Target 2.2: 4 
	
	
	
	
	

	
	2.2.1.a Provide Logistical support for stakeholder consultations on civil service reforms (Governance Forum, Planning Commission Reforms Team, Pay Commission, Project Review Board, Institutional Reforms Group and other stakeholder groups)
	6,300
	6,289
	OnTrack
	30%

	Indicator 2.3: Number of research and pilots that support improvement in public sector delivery
Baseline 2.3: 1 [ No Study ] 
Target 2.3: 4 
	
	
	
	
	

	
	2.3.1.a Research and pilots to support improvements in public sector service delivery.
	0
	0
	Not yet started
	0%

	
	2.3.1.b Conduct first citizens’ perception survey and at least one follow-up to measure citizen’s perceptions and how they change over time (and with reforms).
	282,500
	182,698
	OnTrack
	70%

	Technical Assistance
	Donors : GOP
	24,000
	31,026
	 
	

	Sub Total Output 2
	 
	387,177
	274,813
	 
	

	Output 3: Poverty measurement along with effective implementation and monitoring of MDGs/SDGs and social development indicators
Indicator 3.1: Extent to which capacity is developed to improve SDG information collection, analysis and reporting
Baseline 3.1: 2 [ Very Partially ] 
Target 3.1: 
	No activity found.

	Technical Assistance
	Donors : 
	0
	0
	 
	

	Sub Total Output 3
	 
	0
	0
	 
	

	Output 4: MOPDR is positioned as a model ministry driving innovation and high performance delivery
Indicator 4.1: Extent to which MOPDR leads and monitors other ministries/partners on reform and innovation
Baseline 4.1: 2 [ To a small extent ] 
Target 4.1: 4 
	
	
	
	
	

	
	4.1.1.a Introduce a Performance Improvement Framework for MoPDR and/or other federal government organizations along the lines of the New Zealand Model
	4,480
	4,480
	Completed
	100%

	
	4.1.1.b Propose and implement international/national training exposure and/or exchange programmes for MoPDR employees
	0
	0
	Not yet started
	0%

	
	4.1.1.c Support establishment of MoPDR as Research & Knowledge Management Hub 
	5,100
	5,090
	OffTrack
	0%

	
	4.1.1.d Provide Support to research projects through research and knowledge management fund (first round).
	0
	0
	Not yet started
	0%

	
	4.1.1.e Provide opportunities to project team for staff learning and development
	0
	0
	Not yet started
	0%

	Indicator 4.2: Extent to which a positive debate and understanding on governance reforms exists
Baseline 4.2: 2 [ To a small extent ] 
Target 4.2: 4 
	
	
	
	
	

	
	4.2.1.a Implement a comprehensive communications strategy including media engagement/training, media presence, social media platforms, forming influential persons’ groups, and advocacy and communications products.
	23,000
	22,998
	Completed
	100%

	
	4.2.1.b Support establishment of Government to Citizen Communication Center (G2C3)
	2,620
	2,615
	OffTrack
	5%

	Indicator 4.3: Types of knowledge created and shared (a. participation in events, b. published research, c. news reports) and used to influence governance reforms
Baseline 4.3: 1 [ None ] 
Target 4.3: 4 
	
	
	
	
	

	
	4.3.1.a Ensure participation of MOPDR in national and international knowledge sharing events
	0
	0
	Not yet started
	0%

	
	4.3.1.b Arrange events to launch reform initiatives 
	15,850
	15,823
	Completed
	100%

	
	4.3.1.c Technical assistance for Policy engagement and resource mobilization
	3,000
	3,000
	Completed
	100%

	
	4.3.1.d Organise international governance reform conference in Pakistan (themes, innovation, performance contracting etc.)
	3,350
	2,265
	OffTrack
	0%

	Technical Assistance
	Donors : GOP
	5,500
	5,500
	 
	

	Sub Total Output 4
	 
	62,900
	61,771
	 
	

	Grand Total
	 
	633,827
	516,902
	 
	

	

Annex: Operational Expenditure Matrix 



	Donor
	Budget Description
	Budget Amount (US $)
	Expense (US $)

	TRAC 1
	Contractual Services - Individ - 71400
	17,350
	9,666

	TRAC 1
	Equipment and Furniture - 72200
	1,500
	1,271

	TRAC 1
	Rental & Maintenance-Premises - 73100
	26,500
	26,028

	TRAC 1
	Facilities & Administration - 75100
	33,920
	33,484

	GOP
	Contractual Services - Individ - 71400
	44,390
	44,390

	GOP
	Travel - 71600
	610
	0

	GOP
	Equipment and Furniture - 72200
	1,500
	140

	GOP
	Rental & Maintenance-Premises - 73100
	53,000
	52,955

	GOP
	Facilities & Administration - 75100
	27,750
	36,973

	Total
	206,520
	204,907
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